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- Segment size - Competitiveness - Value Tier - Brand affinity
- % of Pop + Price sensitivity - Current sales + NPS Score
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Growth Goals

- Market Share

- Sales Conversion
- Sales Volume

- Lifetime Value
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- Product offers - Entitlements + Brand positioning N .. ACQEISHION RETENTION
+ Product bundling - Rewards - Brand messaging

- Incentives -+ Post-sale support - Knowledge transfer

- Warranties - Treatment protocols - Community building DEVELOPMENT | ENGAGEMENT

- Augmented services - Extended services - Collaboration



